Z-HEALTH 
REQUEST FOR CONTRIBUTIONS TO THE WP LEADER

	WP
	Title
	Leader

	WP1
	Project Coordination & Management
	ICL/ISINNOVA

	WP2
	Ethics
	ICL/Ethics officer

	WP3
	NCD Evidence Framework & Disease Context
	?

	WP4
	Multi-component Intervention 2, Co-creation and Planning: Upper secondary school/ late adolescence (age 16–18)
	NIPH

	WP5
	Multi-component Intervention 2, Co-creation and Planning: Adolescence / adult (age 18–25)
	?

	WP6
	Intervention implementation in Countries
	NIJZ

	WP7
	Evaluation
	ICL

	WP8
	Sustainable implementation, Policy Simulation & Foresight
	ISINNOVA

	WP9
	Communication, Stakeholder engagement, Dissemination & Exploitation
	EuroHealthNet



	Work package number 
	8
	WP leader
	ICL /ISINNOVA

	Work package title
	Sustainable implementation, Policy simulation & Foresight

	 Objectives
· Identify emerging behavioural, social, and technological trends shaping youth health behaviours and NCD risk factors.
· Explore plausible future scenarios to 2040 affecting the effectiveness, scalability and equity of behavioural interventions in different youth segments and contexts
· Integrate foresight and odelling to assess the long-term robustness, adaptability and policy relevance of intervention strategies under alternative future conditions
· Generate forward-looking policy recommendations,adaptation pathways and communication outputs to support sustainable implementation and uptake.


	 Description of work
Task 8.1 – Horizon scanning, prioritisation of drivers and participatorysense-making (Lead: ISINNOVA)
This task initiates the foresight cycle through a structured horizon scanning and sense-making process aimed at  identifying critical drivers of change, emerging trends, weak signals, and potential disruptions shaping youth health behaviours,NCD risk factors and exposure pathways linked to NCD prevention. The task combines: (i) systematic desk research and rieview of scientific,  grey and foresight literature; (ii) social media signal scanning across platforms and online spaces relevant to diverse youth segments, in order to to detect evolving behaviours, attitudes, narratives, motivations, barriers and inequalities; (iii) stakeholder-informed inputs, including semi-structured interviews with multidisciplinary experts, to refine and contextualise emerging insights; and (iv) collective and participatory sense-making exercises with  a multidisciplinary panel (including youth representatives) to identify key trends, potential mismatches with intervention assumptions, and early warning signals of unintended consequences or exclusion.
A Delphi-inspired survey process will then be used to assess the relevance and uncertainty of identified drivers and to prioritise key trends and critical uncertainties. The main outputs of this phased task will be a validated evidence base for scenario development (T8.3) and for assessing the future  robustness and equity implications of Z-HEALTH interventions (T8.4). 

Task 8.2 Policy simulation and modelling of long-term impacts  ( ICL – role of participants)	Comment by Valentina  Malcotti: Proposed text is a place-holder for this task. Task leader will detail.
This task will model the long-term health and policy implications of scaling Z-HEALTH interventions under alternative implementation and policy conditions. Building on intervention evidence generated by the project and informed by the outputs of Task 8.1, the modelling work will estimate the potential long-term effects of selected intervention strategies on youth health trajectories and NCD-related outcomes.
The task will develop policy simulation scenarios to assess the likely impacts, cost-effectiveness, and distributional implications of intervention uptake across different socio-economic and national contexts. It will also identify the parameters and indicators most relevant for linking foresight outputs to modelling assumptions, ensuring that scenario narratives developed in WP8 can inform quantitative projections. The task will work in close interaction with the evaluation and intervention WPs to ensure methodological alignment and consistency of assumptions.
This task will generate the modelling backbone for the integrated policy pathways developed later in WP8.

Task 8.3 Scenario development and stress testing of interventions (Lead: ISINNOVA)
Building on the prioritised trends and uncertainties identified in T8.1,, this task will develop a coherent scenario space and a set of 3–4 plausible future scenarios (to 2040) describing how youth health behaviours and key drivers of Non-Communicable Diseases (NCDs) may evolve.The scenarios will be co-developed through participatory foresight methods involving youth representatives, researchers, and stakeholders, ensuring diversity of perspectives and analytical relevance. The process will include a scenario consolidation workshop to collaboratively define key axes of uncertainty derived from the prioritised drivers and construct contrasting scenario logics capturing alternative evolutions of behavioural dynamics, social norms, and structural determinants affecting youth. Scenario narratives will then be elaborated and validated through structured consistency checks and expert validation to ensure analytical rigour, coherence, and plausability.
Particular attention will be paid to how emerging trends in digital platforms, social norms, commercial exposure patterns, institutional trust, and regulatory conditions may reshape behavioural dynamics and intervention contexts across socio-economic and cultural settings.
The scenarios will subsequently be used as a framework to stress test behavioural interventions targeting NCD prevention and associated policy approaches. This will assess:
· robustness and fragility of intervention mechanisms under different future conditions 
· scalability and transferability across youth segments and countries 
· potential equity implications, including risks of exclusion or widening inequalities  
· needs for policy adjustment, complementary measures, or safeguarding mechanisms

This task will provide the strategic bridge between qualitative foresight and quantitative modelling, and will support the development of future-proof intervention and policy pathways in T8.4.

Task 8.4 Evaluation of integrated pathways,  policyrecommendations and foresight uptake  (ICL/ISINNOVA)
This task will synthesise the findings from modelling and foresight into actionable policy pathways and recommendations to support the sustainable implementation of Z-HEALTH interventions. It will identify how interventions may need to be adapted, combined, or sequenced under different future conditions, and which regulatory, educational, communicative, and infrastructural levers are needed to support their implementation and scale-up.
The task will translate the integrated outputs of Tasks 8.2 and 8.3 into policy-relevant recommendations for EU, national, and local actors, with attention to intervention effectiveness, equity, and long-term resilience. [EXPAND ON RECOMMENDATION ACTIVITIES AND APPROACH]	Comment by Valentina  Malcotti: The pathways/ recommendation activities must be expanded and detailed by task leader
It will also generate a communication-oriented output stream, including open-access  web-based foresight storylines and visual narratives, developed in coordination with WP9, to support dissemination, strengthen stakeholder engagement, and increase the long-term impact of foresight visions.
The storylines will translate trends, uncertainties, scenarios, and policy insights into accessible and visually engaging narratives for policymakers, practitioners, educators, youth organisations and the wider public. Structured around two main sections, Challenges and Visions, the platform will combine concise texts, infographics, and interactive elements to illustrate how youth health behaviours and intervention conditions may evolve towards 2040. Youth participants will contribute to the co-creation and validation of the storylines, ensuring relevance, credibility, and communication value. 

	 Deliverables
D8.X – Horizon scanning and participatory sense-making report 
D8.X - Policy simulation framework and modelling report
D8.X – Foresight scenarios report on future drivers of youth health behaviours 
D8.X – Policy pathways and recommendations report (integrating foresight and modelling)
D8.X - Web-based foresight storylines
Milestones
MS8.X – Completion of horizon scanning and validation of key trends/uncertainties 
MS8.X Set of future scenarios (2035–2040) developed and validated through stakeholder and youth workshops, ensuring relevance, diversity of perspectives, and policy applicability.

Critical risks
	
	
	
	

	Limited or biased participation of youth and stakeholders
	Medium
	High
	Targeted stakeholder recruitment; collaboration with youth organisations; inclusive and hybrid engagement formats; attention to diversity across age, gender, socio-economic background, and cultural context.

	Weak integration of foresight outputs with modelling and policy tasks
	Medium
	High
	Early alignment with modelling team; joint workshops; iterative feedback loops; co-development of policy-relevant indicators

	
	
	
	







1.1. Objectives and Ambition
1.1.2 State of the art and Ambition	Comment by LOREDANA MARMORA: EC instructions for the whole section: Describe how your project goes beyond the state-of-the-art, and the extent the proposed work is ambitious. Indicate any exceptional ground-breaking R&I, novel concepts and approaches, new products, services or business and organisational models. Where relevant, illustrate the advance by referring to products and services already available on the market. Refer to any patent or publication search carried out.


To WP leaders: 
Strategic foresight is increasingly embedded in EU policymaking, notably through the European Commission’s Strategic Foresight Reports and the JRC Foresight Framework, supporting anticipatory governance and policy design. International organisations (e.g. OECD, World Economic Forum) have further expanded foresight approaches to address technological, societal, and behavioural transformations.
While foresight for policy design is well established, its application in public health—particularly for NCD prevention—remains limited. Existing initiatives rarely combine participatory approaches, behavioural science and intervention research in a single analytical framework and only occasionally integrate youth perspectives and diverse socio-economic contexts in a systematic way.
Z-HEALTH addresses this gap by embedding participatory foresight within its research, implementation and policy transition framework.. WP8 combines horizon scanning, social media analysis, youth participation, collective sense-making, andDelphi processes to identify emerging trends and uncertainties shaping youth health behaviours across diverse socio-economic contexts.
The project advances the state of the art by linking foresight outputs with intervention evaluation and modelling. Scenario-based analysis will assess the robustness, scalability, and equity implications of behavioural interventions under alternative future conditions, supporting adaptive, evidence-based, and policy-relevant strategies for NCD prevention. This allows Z-HEALTH not only to evaluate what works today, but also to anticipate what may remain effective, acceptable, and fair in the youth health environments of the future.


1.2 Methodology 
1.2.1 Overall methodology	Comment by LOREDANA MARMORA: Describe and explain the overall methodology, including the concepts, models and assumptions that underpin your work. Explain how this will enable you to deliver your project’s objectives. Refer to any important challenges you may have identified in the chosen methodology and how you intend to overcome them.


To WP leaders: 
Foresight in Z-HEALTH is implemented as a structured, participatory, and policy-oriented process to anticipate how youth health behaviours and their relatedkey drivers may evolve over the next 10–20 years, and how behavioural interventions for NCD prevention may need to adapt in response.  The approach builds on ISINNOVA’s extensive expertise in EU policy-oriented foresight, including the Foresight on Demand (FOD) framework, and adapts a methodology tested in a previous EU project ( EUARENAS), combining social media signal scanning, participatory sense-making, and Delphi-inspired foresight rounds.
The methodology is grounded in continuous engagement with youth and expert stakeholders. A Youth Advisory Committee ensures continuous engagement of diverse youth groups, contributing to the identification and interpretation of emerging trends, validation of findings, and assessment of intervention relevance and acceptability. These participatory inputs will be complemented by the involvement of multidisciplinary experts from public health, behavioural science, digital media, policy, education, and civil society. The foresight cycle includes: (i) systematic analysis of social media and other sources to detect emerging behaviours, attitudes, and inequalities; (ii) collective interpretation by a multidisciplinary panel to identify trends, mismatches with intervention assumptions, and early warning signals; and (iii) prioritisation of key uncertainties and assessment of intervention robustness across youth segments.
Foresight outputs feed into scenario development and subsequent modelling and policy simulation, nabling the project to assess the long-term effectiveness, equity, scalability, and robustness of interventions under alternative future conditions. 



1.2.2 Interaction with other projects	Comment by LOREDANA MARMORA: Describe any national or international research and innovation activities whose results will feed into the project, and how that link will be established.


To WP leaders: 
ISINNOVA will leverage its experience as active member of the European Commission’s Foresight-on-Demand (FOD) consortium and the expertise matured in  the development of participatory foresight processes (scenarios, Delphi surveys, stakeholder workshops), alongside contributions to the Futures4Europe platform. This experience will ensure methodological robustness, alignment with EU foresight standards and fruitfulconnections with ongoing foresight initiatives.
Z-HEALTH will also benefit from ISINNOVA’s experience in health-related foresight projects, notably FRESHER and Rare2030, which developed participatory scenarios  and long-term policy recommendations in complex health domains. Z-HEALTH advances beyond these initiatives by integrating foresight directly with the implementation,evaluation and policy simulation of behavioural interventions targeting youth. 
Further synergies will be established with EU foresight and policy communities, including the European Strategic Foresight Network and the JRC Foresight Competence Centre, as well as relevant health and innovation ecosystems (e.g. EIT Health). Knowledge exchange will be ensured through partners’ networks, joint dissemination, and reuse of methods and insights, ensuring complementarity, avoiding duplication, and enhancing policy relevance to position  Z-HEALTH within the wider European anticipatory policy landscape.

 
