Participatory Social Media-Driven Foresight for Z-HEALTH (ISINNOVA)
Proposed contribution to Objective 4 and WP8 activities
To complement the modelling and policy analysis activities of Objective 4, ISINNOVA proposes a phased participatory foresight task to explore how youth lifestyles may evolve over the next 15-20 years and how Z-HEALTH interventions may need to adapt to remain effective.
The aim is to explore plausible futures through the active participation of youth groups that will support the validation and interpretation of research findings, contribute to the joint assessment of solution relevance, feasibility, and transferability across contexts, and provide feedback on emerging policy options and intervention concepts. Youth perspectives, expectations and vision will be interpreted, together with expert insights, to develop more responsive and robust policy responses under conditions of uncertainty.
The exercise combines social media signal analysis, participatory sense-making, and foresight methods to anticipate, through the lens of emerging behavioural, cultural, and technological trends shaping youth health lifestyles.
The task also establishes a structured mechanism for youth engagement that operates in synergy with the interventions (WP4, WP5 and WP6), evaluation (WP7), and communication (WP9) work packages. The participatory foresight process will generate communication outputs that can feed directly into WP9 dissemination activities, such as dedicated web storylines hosted on the project website, offering visual storytelling of youth lifestyles may evolve by 2040.
Methodological approach
The task adapts an established social media foresight methodology combining signal scanning, participatory sense-making, Delphi rounds, and scenario stress testing. This approach uses social media content as source material to identify emerging societal trends and support future-oriented policy thinking. The process builds on and adapts the methodology tested within the EUARENAS[footnoteRef:1] project that combines social media exploration with foresight.  [1:  https://www.euarenas.org/] 

Youth engagement structure
The foresight task will be implemented through a Youth Advisory Committee and selected Youth Innovation Ambassadors*, involving representatives from different intervention contexts and youth organisations, and complemented by a multidisciplinary panel including behavioural scientists, public health researchers, media and digital platform experts, policymakers, educators, youth workers, and civil society organisations working on youth wellbeing and digital environments.
* Youth groups will be established through collaboration with youth organisations, schools, and community networks across participating countries to ensure a diverse representation of age groups, socio-economic backgrounds, and cultural contexts.
Youth participants will:
• contribute to identifying relevant social media narratives and emerging trends,
• participate in collective sense-making and interpretation of findings,
• help assess the relevance and acceptability of proposed interventions,
• co-develop future-oriented storylines about youth health and digital environments.
This engagement ensures that foresight outcomes reflect youth perspectives and lived experiences, strengthening the relevance and societal legitimacy of policy recommendations.
Foresight cycle (social media-based participatory process)
1. Social media signal scanning
Analysis of social media platforms and digital spaces used by different youth segments (e.g. age groups, socio-economic backgrounds, gender, and cultural contexts) to identify emerging narratives, behaviours, and attitudes related to health, digital environments, and lifestyle choices.
Focus areas include:
· changing health practices and motivations,
· trust in institutions and health advice,
· digital mediation of social norms and behaviours,
· inequalities in access, participation, and digital exposure.
2. Collective sense-making
A multidisciplinary panel (policy experts, behavioural scientists, practitioners, youth representatives and civil society actors) interprets these signals together.
The process identifies, in relation to the behavioural interventions tested in the project:
· emerging behavioural trends among youth,
· potential mismatches between intervention assumptions and youth realities,
· early warning signs of unintended consequences or exclusion.
3. Delphi-inspired foresight rounds
Iterative questionnaires are used to prioritise the most important uncertainties shaping youth health behaviours.
Participants assess:
· how specific intervention mechanisms (e.g. nudges, incentives, social norms) may perform under changing digital and social conditions,
· which project-generated intervention components are robust, fragile, or context-dependent,
· differential impacts across youth segments.
4. Scenario development and policy stress testing
Based on the foresight rounds, a set of plausible future scenarios for drivers of youth healthy behaviours, and policy responses in 2040 will be developed. These scenarios will explore how changes in digital platforms, behavioural dynamics, and regulatory environments may shape the effectiveness and equity of youth health interventions for the prevention of NCDs.
Existing intervention approaches and policy frameworks are then stress-tested against these scenarios to assess:
· robustness and scalability of interventions across youth segments and countries,
· alignment with future digital, social, and institutional conditions,
· required policy adjustments, complementary measures, or safeguarding mechanisms.
5. Policy adaptation pathways
The process produces future-oriented policy insights, including:
· adaptation pathways outlining how behavioural interventions can be tailored or modularised for different youth segments,
· identification of policy levers (regulatory, educational, communicative, and infrastructural) required to support adaptation
· foresight-informed monitoring recommendations that can be embedded into future policy cycles.
Outputs and cross-WP collaboration
Direct contribution to WP8 – Modelling & Foresight
The task will directly produce:
· evidence-based insights on how tested behavioural interventions may need to evolve across youth segments,
· future-proof policy recommendations for promoting healthy lifestyles among young people,
· identification of emerging risks, inequalities, and unintended effects under future conditions,
· strengthened integration between behavioural science, youth participation, and anticipatory policymaking.
Contribution to youth engagement across WPs
Beyond the foresight exercise, the Youth Advisory Committee will act as a cross-cutting engagement mechanism supporting several project activities and facilitating dialogue between young people and the research team.
This will include:
· participation in foresight activities and scenario development,
· structured feedback on the design and implementation of behavioural interventions,
· participation in reflection sessions to interpret emerging research findings,
· contribution to communication outputs, including youth-oriented storytelling and web storylines.
This will create feedback loops between experimental interventions and youth perspectives, supporting continuous learning and adaptation throughout the project.
Contribution to WP9 – Dissemination & Exploitation
The foresight exercise will generate narrative outputs suitable for communication (and legacy) activities, including:
· future scenarios translated into web-based storylines available on a platform (integrated with the project website),
· interactive narratives illustrating possible youth health futures,
· accessible foresight insights for policymakers and the public.
These outputs will support science communication, stakeholder engagement, and policy dialogue.
Storytelling Web Platform
An immersive and interactive digital storytelling platform (something like this) will be developed to translate the outputs of the participatory foresight activities into accessible and engaging web-based narratives. The platform will present key insights on how digital environments shaping youth lifestyles and health behaviours may evolve towards 2035, transforming foresight findings into compelling visual stories for policymakers, stakeholders, and the wider public.
The digital storylines will provide a concise, persuasive, and highly visual narrative of the knowledge generated through the foresight process, including emerging trends, behavioural drivers, and possible future pathways affecting youth health and wellbeing in digital environments. Content will build on the signals, trends, and insights identified through social media analysis, collective sense-making activities, and foresight scenario development.
The storytelling platform will be structured around two main thematic sections:
Challenges – presenting key trends, behavioural drivers, and emerging issues identified through social media signal analysis and participatory foresight activities. These will highlight the evolving digital, social, and cultural dynamics influencing youth health behaviours.
Visions – providing a visual and narrative representation of selected foresight scenarios describing plausible youth digital environments and health futures in 2035.
Both sections will rely on carefully curated visual content (including image databases and AI-generated iconography where appropriate) and interactive storytelling elements designed to enhance user engagement. Users will be able to navigate between trends, drivers, and scenarios through interactive exploration tools (e.g., “explore the 2035 futures”), highlighting possible implications for youth health policies and behavioural interventions.
Youth participants involved in the foresight process will contribute to the development and refinement of the storylines, ensuring that the narratives reflect youth perspectives and lived experiences. This co-creation approach will strengthen the authenticity and communicative impact of the storytelling outputs.
The storylines will be hosted on a dedicated open-access webpage and promoted through selected communication channels, including the project website and social media platforms. The development of this communication-driven and highly visual product will require strong editorial, storytelling, and copywriting capacities within the consortium and may involve collaboration with a specialised media agency for graphic design and web development.
Expected added value of foresight activities for the project
This foresight task strengthens Z-HEALTH by:
· linking behavioural intervention evidence with anticipatory policymaking
· integrating youth participation in knowledge production
· identifying future risks and adaptation needs for interventions
· producing communication-ready outputs that translate foresight insights into engaging public narratives.
