In Poland, the implementation of Z-HEALTH interventions will be led by the National Institute of Public Health NIH-NRI. 
Young people in Poland aged 19-25 are navigating a period of intense change.  As students complete the final year of Polish upper-secondary school (liceum) and prepare for the matura exam, many begin shaping their own paths – starting university, entering the workforce of moving to new cities. These changes bring excitement and independence, but they also come with new responsibilities and emotional demands.
During this period, some young people experience challenges related to mental well-being. Feelings of stress, uncertainty or occasional low mood are common when navigating major life decisions. At the same time digital habits, such as frequent smartphone or internet use, can sometimes become difficult to manage, and early experimentation with substances may appear as a way of coping with pressure. These behaviors do not define this generation, but they highlight the areas where supportive guidance can make a meaningful difference.
Healthy lifestyle routines also evolve during this transition. Moving away from home, adjusting to new schedules or balancing study and work can make it harder to maintain regular physical activity or healthy eating patterns. As a result, some young adults may face an increased risk of weight gain or reduced overall well-being. With the right support, however, this stage of life is also an ideal moment to build positive, lasting habits.
Because these experiences converge at the end of secondary education, the final year of liceum offers a natural opportunity to strengthen young people’s health literacy and resilience. The subject Health Education (Edukacja Zdrowotna), taught in matura-year classes, provides a structured space to explore mental health, addiction prevention and healthy lifestyle choices. 
The Z-HEALTH intervention could be integrated directly into these lessons, working with students in the classroom, while they are still in a familiar school environment. Later, as they disperse to different places, the initiative would continue in a flexible online format (e.g., e-learning).

Stakeholders
The group of potential project stakeholders includes national and local institutions whose mandates are relevant to the planned scope of activities. These may include, in particular, the Ministry of Health in relation to the project’s alignment with public health priorities; the Ministry of National Education in connection with the potential integration of the intervention into compulsory health education; the National Centre for the Prevention of Addictions (KCPU) with regard to the addictions component; and the Institute of Psychiatry and Neurology (IPiN) in Warsaw as a potential source of expert support for the mental health component. At the local level, an important role may be played by the City of Warsaw, particularly the units responsible for education and health, as well as school principals, teachers, educational counsellors, psychologists, parents, and students themselves, as key implementation settings and target groups of the programme.
Resources required

· Experts from the National Institute of Public Health NIH-NRI 
· Sectoral coordinators responsible for cooperation with public and non-public institutions, respectively
· Expert support (from external institutions) across three thematic areas: somatic health/obesity, mental health, and addictions 
· Salary for schools - subcontracting
· Local travel and meeting costs; costs of working meetings, including educational materials
· Preparation and implementation of an evaluation study
· Monitoring devices – wristbands for participants (150). 
Settings
a) Warsaw is the capital and largest city in Poland with approximately 1.8 million inhabitants[footnoteRef:1]. The city has a large and diverse educational system including approximately 100 public and 50 private high schools in Warsaw (approximately 150 in total). Students in the final years of secondary education (ages 17–19) will be the primary target group with particular focus on those preparing for the matura examination. It is assumed that approximately 30 schools with approximately 30 students from each school will participate in the project. [1:  https://warszawa.stat.gov.pl/warszawa/ ] 


